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(C'NCNAVEUR NOT ADD PASS TO GEN NCRSTAD EXCLUSIVE) 
CITE CAP 5^92-62 JOS PASS TO USCINCEUR FOR GEN NORSTAD. 

DEAR GENERAL NCRSTAD: 5Y THIS TIME YOU HAVE FULL INFORMATION 
ON THE SITUATION CONFRONTING US IN CUBA. AS THIS SITUATION HAS 
DEVELOPED, I HAVE GIVEN MUCH THOUGHT TO ITS IMPACT UPON NATO 
AND YOUR TASKS AS SACEUR. I HAVE REGRETTED THE INABILITY TO 
WIDEN THE CIRCLE OF DISCUSSION DURING THIS PERIOD AND PARTICU- 
LARLY TO ENLIST THE SUPPORT OF NATO GOVERNMENTS FOR THE COURSE 
OF ACTION WHICH THE UNITED STATES HAS BEEN OBLIGED TO TAKE. 
WHILE I KNOW THAT OUR ACTION CREATES A DIFFICULT SITUATION FOR 
YOU, BOTH IN YOUR ROLE QF SACEUR AND CINCEUR, I HAVE EVERY 
CONFIDENCE IN YOUR LEADERSHIP AND EXPERIENCE TO HELP US OVER 
THIS CRITICAL PERIOD IN OUR NATO RELATIONSHIPS. UNDOUBTEDLY, 
A SOVIET OBJECTIVE IN UNDERTAKING TO CREATE A MILITARY BASE 
ON CUBA HAS BEEN HIS LONG TIME DESIRE TO SPLIT THE NATO 
ALLIANCE. THIS WE MUST NOT ALLOW HIM TO DO AND I KNOW THAT 
YOUR PERSUASIVE VOICE WILL CARRY GREAT WEIGHT WITH OUR ALLIES 
IN PRESENTING THE LOGIC AND NECESSITY OF THE AMERICAN ACTION. 
WITH WARM PERSONAL REGARDS, SINCERELY, JOHN F. KENNEDY, 
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